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(= EPS)
 

Blended Intensive Program AP – ISPGAYA - HEI
1 Context
The international Project of IT students  is an international semester of 6 credits (ECTS) for students from Porto and Crete and with different study backgrounds. Students carry out and deliver a relevant project in the cross-over between all their different study backgrounds. In the beginning of the project students learn Project Management (Agile), and intercultural communication to help them carry out their project. During the complete program, including the project, English is the working language.
2 General project features

· The project is commissioned by and carried out in collaboration with a field partner. A field partner can be companies, non-governmental organizations, government institutions, AP research groups, etc.

· The Project Work starts on Monday February 21 and ends on Wednesday June 3, 2022.

· Student teams consist of 4 to 6 students and exist of different nationalities and disciplines.
· Each team is coached by one project coach

· Project related time-investment by the students: minimum 1 full day a week or 2 half days (this includes: project coaching, guided independent work, contacts with the sponsor, theoretical input).

· The aim of the project is for the students to experience a run-through of the complete methodology of ‘Project Management’ (Agile).

· The evaluation culminates in a final presentation and in a project report.

3 Project conditions

· The project needs to be planned from February until June.

· The project is feasible within the allocated time period.

· The project is socially relevant and offers a surplus value for the sponsor.

· There has to be a tangible ‘product’, feasible for the preconceived target audience (or its representatives).

· Students are asked to advise how the product can be carried on over the following years (durability). 

Each team works with a coach for the project. We ask the following time-investment of the coach:
· Student teams meet their coach weekly via an online platform (e.g. Microsoft Teams) 
· Presence during the mid-term presentation of the project 
· The coach is reachable for interaction about the progress via telephone and/or e-mail.
· The coach is present during the final presentation of the project and during the evaluative discussion  

4 Blended Intensive Program

Project sheet
5 General information

5.1 Learning outcome
Competencies acquired:
· The student works out assignments and projects independently and in a team. He functions in an international and hybrid working environment.
· Participates and takes responsibility in an interprofessional team in order to analyze and synthesize complex situations
· Recognizes and acknowledges the various profession-specific competences within an interprofessional team
· Ensures the team works efficiently and effectively
· Shows professional behavior at all times aimed at improving interprofessional collaboration
· Shows increased intercultural awareness and competences
· Ensures proper time management for personally assigned tasks
· The student advises third parties within an interdisciplinary context, based on their current domain-specific knowledge and skills in the field of the related project.
· Communicates and consults within an interprofessional / interdisciplinary team
· The student reports correctly and accurately about processes, systems and products, both in writing and orally.
· Presents the end result in a professional way
· The student composes existing building blocks (materials, hardware, software, content, design, business plan) into a working prototype / proof of concept.
· Singles out different approaches and technical solutions for the problem and choose the most optimal one within the given limitations of the project
· Develops a prototype / proof of concept for a complex problem
· Uses the proper tools for the collaboration in the team and development of the end product
· Teamwork and Leadership - working in a team on a project
· Participates and takes responsibility in a team in order to analyze and synthesize complex situations
· Ensures the team works efficiently and effectively
· Ensures proper time management for team tasks
· Selects the proper tools for the collaboration in the team and development of the end product
5.2 External partner (= the sponsor/the client) identification
· MS Centrum Melsbroek
· Coordinator MS Center


Daphne Kos

daphne.kos@mscenter.be
5.3 Contact persons 
· Coordination Blended Intensive Program
· Tom Peeters: setting up cooperation, long-term collaboration, academic issues, etc.
tom.peeters@ap.be 
+ 32 497 50 14 81
· Coordinator Crete

· Konstantinos Petridis
cpetridis@hmu.gr
+30 693 22 50 964
· Coordinator Porto

· João Monteiro
jmonteiro@ispgaya.pt
+351919 590 021
· Project Coach

· Kristof Overdulve
Kristof.overdulve@ap.be
+32 499 47 18 90

6 Content
6.1 Project description

	Pairing the MK360 with sensors or a 3d camera to innovate during therapy

	
Tailoring a VR program for the treatment of MS patients

	
In VR/AR a simulation of the own home in which adjustments and tools can be simulated and this can be tried out before the adjustments are requested.

	
Enable VR for patients with more severe physical disabilities (interaction)

	
An inspirex/similar device (breathing) that automatically adapts to the capabilities of patients

	
People with MS who cannot use their hands sometimes use tools to eat, read etc. This cannot currently be set to the correct height by the person themselves. Could there be a system that allows someone to set tools/objects to the correct height? (e.g. with the chin control of the wheelchair?)

	
Communication unit for people who are included in the center and e.g. want to Skype / call from bed / room

	
System to operate the (existing) lifts without having to use the hands?

	
More accessible version of the powerpoints of bathroom and kitchen modifications that were developed would certainly be an added value for the advice provided. But still very cumbersome to use. 

	
How to have a verified signature put by someone who can't write due to physical limitations?

	
Preventing wheelchairs from colliding with walls/doorway etc. (in the past, a self-driving wheelchair was developed in a major European project – RADHAR – but this has not yielded any concrete results) – is a simple solution for all wheelchairs possible?


6.2 Importance and potential impact of the project for the sponsor
7 Timing
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